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Mr. President. 

Distinguished participants. 

Ladies and Gentlemen. 

On behalf of the United Nations, I am honoured to open this interregional seminar 

on restoring governmental administrative machinery in situations of conflict. I wish to 

pass along the personal regrets of Mr. Ti Chaozhu. the UnderSecretary- General for 

Development Support and Management Services, who was unable to join you for this 

important seminar. Your seminar is one of a series being held by the Organization in 

preparation for the General Assembly's special 50th Resumed Session on Public 

Administration and Development, which is of critical importance. 

Both developed and developing countries, including those countries with economies 

in transition, are facing a common task of making the functioning of government more 

open and efficient. Throughout the world, administrators, technocrats, legislators, non-

governmental organizations, academics and politicians are addressing the challenge, 

reorienting government and in deliberating what is to be expected from public 

administration in this context. 

For the first time in history, the 185 Member States of the United Nations will 

address the relationship between public administration and development. Mandated by 

General Assembly resolution A149/136, this gathering will examine the question of public 

administration and development, exchange experiences. review the activities of the United 

Nations in this field, and make recommendations. 

This series of seminars will explore administrative aspects which can contribute to 

development in various situations. The United Nations is concerned and active in assisting 
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countries and their Governments to emerge from conflict situations and to establish the 

mechanisms for peace, development, and democratization. 

In the last decade, the United Nations has been increasingly involved in situations 

of conflict. While the most visible UN activities have been in the peace-keeping  arena. 

equaflv essential have been those developmental activities designed to re-establish the 

machineries of government administration that can determine policies. deliver services, and 

NOW 	facilitate economic and social development. 

Indeed the Secretary-General of the United Nations has prepared an Agenda for 

Peace and an Agenda for Development, and these two policy documents are profoundly 

inter-linked. Peace-keeping efforts are enhanced by development activities that can 

support the re-establishment of peace and the long-term peaceful resolution of conflict. As 

well, the peace-building process often involves the re-establishment of justice 

administration and mechanisms to deal with the members of various factions that have 

been party to the conflict. National reconciliation involves processes of acknowledgement 

of actions and their consequences, as well as establishing the basis of renewal of prudent 

and productive working relationships .-among the factions. 

During situations of conflict, disruptions occur in the social networks that mediate 

face-to face relations in civil society, as well as in the economic networks that provide the 

framework for income-generating activities, and in the political institutions that serve as 

the platform for decision-making and consensus-building for the country. In such 

circumstances, support for these various sectors is provided by the governmental 

administrative machinery. 

One of the major targets of violent conflict is human resources. Often the people 

trained and capable of running the government have been killed or have moved into exile. 
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In addition, the infrastructures and tools of administration are likely to have been 

destroyed or damaged in the process of conflict. 

Thus, the rebuilding of institutions and capacity involves issues such as justice 

administration, transport and telecommunications, 	an resources management 

mechanisms, tools such as information technology, financial management systems, public 

enterprises, social service delivery systems, banking, credit and private sector promotion 

facilities, and revenue generation and collection mechanisms. 
a. 

Although governmental operations are essential for the services that they provide 

directly to the people, it is equally significant to note that governments indirectly facilitate 

and nurture the social network of non-governmental organizations, professional 

associations, and social societies which, in times of conflict, tend to find themselves 

fragmented and even disbanded. These social networks provide the backbone of social 

relations and a framework for re-establishing productive relationships in the society. 

This is particularly important for countries in transition. It is clear that the 

transition to a market economy is a long and arduous process. Whether we speak of 

shock therapy or gradualism, or put the emphasis on the sequence of reforms, their success 

and acceptance will, to a large measUre, depend upon the strain they put on the social 

fabric of the country. 

At the United Nations Office at Geneva, the various UN bodies and entities that 

are based under our roof, are mainly preoccupied with peace-building. For example, I 

wish to bring to your attention the work of the United Nations Research Institute for 

Social Development (UNRISD), and in particular, its ongoing project entitled, "Rebuilding 

War-torn Societies," which also addresses many of the questions you are raising at this 

seminar. The United Nations Conference on Trade and Development (UNCTAD) provides 
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technical assistance in post-conflict situations concerning debt management and transport 

management -- which are just two examples of many. 

I would also like to draw your attention, in particular, to the activities of the 

Economic Commission for Europe (ECE), which actively works to strengthen the public 

administrative capacities of countries in transition. The ECE has developed expertise in 

institution-building, human resources development, and a range of economic and 

NOW 	development policies. It contributes to the elaboration of conventions, norms, and 

standards, which are important means toward greater harmonization and integration of 

European economies. Within the ECE and European Commission collaborative 

framework, since 1990 more than 70 billion ECU have been invested in countries of 

central and eastern Europe, particularly in building infrastructure. While not directly 

linked to post-conflict situations, this institution has gathered impressive experience in this 

field, which may be put to good use elsewhere. 

Mr. President, 

The United Nations acknowledges with profound gratitude the interest and support 

of the Government of Italy, and especially the Directorate-General of its Ministry of 

Foreign Affairs and its Ministry of Public Services, in the organization of this seminar. 

Indeed, the Government of Italy has been instrumental in contributing to the normalization 

of government administrative machinery in various situations of conflict. Italian assistance 

has been especially important in Mozambique, as well as Angola, Bosnia-Herzegovina, 

Eritrea, Ethiopia and Somalia, and in Central America. 

Many other governments have been supportive of the peace-building, peace-

keeping, and post-conflict development activities of the international community. The 
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United Nations greatly appreciates their financial and in-kind contributions. 

It is equally important to note that peace-stabilizing activities begin even as peace-

building and-keeping activities occur. Indeed, the re-establishment of government 

administrative machinery is essential in this intersection among peace, development, and 

democratization. 

This seminar is designed to provide an opportunity to explore the dimensions of 

this intersection and ways to strengthen the means to "confirm" peaceful tendencies and to 

provide a framework for resolving future conflict in non-violent democratic ways. 

Ladies and gentlemen, 

In conclusion, I would like to express my heartfelt thanks to the officials of the 

Government of Italy, and its key institutions, which have played an important role in 

making this meeting a reality. And to you, distinguished participants, I look forward to 

learning of the substantial innovations currently being evolved by your national, regional 

and local institutions, as well as international institutions, in this important area of 

restoring government administrative machinery in situations of conflict and beyond. 

In wishing you fruitful and productive deliberations, I would also like to emphasize 

that your recommendations to the General Assembly 50th Resumed Session are anticipated 

with enthusiasm and interest. 
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